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About this School

Mission Statement

The San Marcos High School community will provide each student with an academically challenging and
meaningful standards-based education in a safe and supportive environment.

A strong academic foundation enhanced by varied elective, vocational, and student activity programs provide
the best opportunity for students to:

- understand and respect diversity

- balance individual and civic responsibilities

- participate in an increasingly technological society

- take responsibility for their own learning and personal development

Expected School wide Learning Results
At San Marcos, all students will ACE their education!

Academic Achiever

1.Value education and academic integrity.

2. Set and pursue high academic goals while mastering the California State Content standards.
3. Determine strengths and interests in striving for academic and vocational rigor.

4. Use appropriate learning skills/tools/strategies/technology to achieve academically.

5. Understand and value the importance of all subject areas.

Community Participant

1. Show respect for all people and cultures.

2. Balance individual interests and school and civic responsibilities.

3. Devote time, energy and talent to improving the school and community.
4. Embrace the rights and responsibilities of citizenship in a democracy.

Effective Thinker/Communicator

1. Read, write, speak, and listen thoughtfully and critically.

2. Analyze, evaluate, synthesize, and apply information to solve problems.
3. Apply a variety of communication skills appropriately.

4. Perform effectively as an individual and in collaboration with others.

SCHOOL PROFILE

San Marcos is a comprehensive high school serving an ethnically rich suburban community. Established in
1959 and located 8 miles northwest of the city of Santa Barbara, the school is situated on 44.5 acres in a
suburban, unincorporated area between the cities of Santa Barbara and Goleta. UC Santa Barbara is located
3 miles to the west.

The Home of the Royals has a rich history of achievement having twice been honored as a California
Distinguished School, 1994 and 2005. Proud staff collaborative culture was responsible for earning grants
that led to the current modified 4x4 block schedule. A total of 111 credentialed teachers, counselors and
administrators serve 1980 students who enjoy a safe learning environment with many outstanding programs
in academics as well as performing arts, fine arts, special education and athletics. A support staff of over 60
includes school/community liaison, office personnel, buildings and grounds staff, food service workers,
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campus supervisors, classroom aides, school psychologists, Regional Occupational Program staff, health
assistant, athletic equipment manager, and athletic trainer.
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Areas of Analysis

Analyze Student Performance
Student Performance

Conclusions from Student Performance Data Analysis

ELA (English Language Arts) and math proficiency levels for all students have remained fairly constant in the low
60% range. Latino proficiency has increased slightly over time, but remains below the 44.5% in ELA and 43.5% in
math that were the target goals for proficiency in 2008-09. White students have increased over time in both ELA
and math and are in the low to mid 80% range. S. E. D. (Socio-Economically Disadvantaged) students have shown
modest improvements in proficiency percentages over time, but still are below the target proficiency percentages
for 2008-09. EL students have shown very little if any proficiency percentage improvement and are well below the
targets for 2008-09. Students with disabilities have fluctuated yearly as the special education problem changes on
our campus. Even within these ups and downs, the proficiency percentage is well below the targets for 2008-09.
As a school, all of our student population is doing reasonably well on proficiency percentage in both ELA and
math. White students are doing quite well in both exam areas. All other subgroups have fallen below the targets for
proficiency percentage and are not likely to be able to achieve gains that will bring them above that target line.



Single Plan For Student Achievement

SMHS Academic Achievement

San Marcos High School
Academic Achievement Growth Comparisons 2003-4 to 2008-9
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SMHS ELA
San Marcos High School ELA
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CST SUMMARY COMPS. 2008-09 ‘

School I Prof. 2008 | Prof. 2009 | gain/loss ‘
San Marcos " I
English 54.4% 55.3% 0.9% I
History 44.0% 47.9% | 3.9% |
Math 19.3% 289% | 5.3% |
Science 10 40.0% 48.0% 8.0% |
Science 49.1% | 49.4% 0.3% |
TOTAL | ' 18.4%

SMHS CST Comparisons
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SAN MARCOS HIGH SCHOOL CST COMPARISONS 2008-09

SUBJECTS/EXAMS 2008 2009 COMPARISONS
ALL ALL ALL
# tested | data # tested data Difference

English 9 prof. % 507 57% 457 58.00% 1.00%

_English mean score 366.5 365.7 0.2

_English 10 prof. % 464 55% 464 53 -2.00%
English mean score 3609 352.4 -8.5

_English 11 prof. % 520 49% 428 54.00% 5.00%
English mean score 349 366.1 71
General math prof. % 76 17%
General math mean score 302.2
Alg. 1 prof. % 3584 2% 182 9% 7.00%
Alg. 1 mean score 270.7 282.1 11.4
Geometry prof. % 382 35% 411 20% -0.15
Geom. Mean score 3071 2999 -1.2%
Alg. Wl prof. % 373 27% 300 23% -4.00%
Alg. Il mean score 3212 308.7 -12.5
Sum. Math prof. % 255 35% 261 27% 12.00%
Sum. Math mean score 3318 3477 159
W. Hist. m Yo 441 43% 495 43% 0.00%
W. Hist. mean score 3369 338.6 16
US Hist. prof. % 512 45% 423 53% 8.00%
U S Hist. mean score 3405 357 16.5
Science 10 prof. % 450 40% 450 43% 8.00%
Science 10 mean score 3348 343 8.4

| Biology prof. % 266 76% 195 79% 3.00%
Biology mean score 3807 3955 1438
Chemistry prof. % 316 47% 309 59% 12.00%
Chem. mean score 355 372.1 17.1

| Earth Sci.prol. % 167 16% 143 13% 3.00%
Earth Sci. mean score 3072 2971 -10.1
Physics prof. % 368 47% 371 40% -7.00%
Physics mean score 347 .3 3442 -3.1

TOTALS - Raw score- plus 50.9 plus 25%
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Conclusions from Parent, Teacher and Student Input

Discussions with parents, teachers and students as well as input from surveys from all three groups confirm the
conclusions stated above. As we discussed data in our WASC focus groups, a lot of data (AP, CST, CELDT, SAT,
CAHSEE) was discussed at length. PLC groups are using CST and CAHSEE data along with their own local
assessments to refine the conclusions about student achievement. Common assessments in math, ELA, social
science and science are giving teachers and departments a more specific understanding of student achievement
in relation to specific subject standards.
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Analyze Educational Practices

Educational Practices

Alignment of curriculum, instruction and materials to content and performance standards

San Marcos High School is committed to the alignment of all courses with state standards. Through Late Start
Thursday Meetings including: PLC meetings, depart mel
vertical/horizontal teamwork, and staff attendance at various conferences, there is an ongoing process that allows
for collaboration regarding curriculum materials and student performance standards. Data provided by our district
and other sources including: CST, CAHSEE, CELDT, AP, PSAT, SAT and ACT, is critical to improving instruction.
We are currently going through WASC and the self study process has allowed us to use more of the staff
development time to dialogue about curriculum, instruction, materials, content and performance. Through the self
study Focus on Learning process, we have been able to engage teachers, counselors, administrators, classified
staff, parents and students in a thorough analysis and discussion of these assessment areas.

The English, math, science and social science departments are currently fine tuning their curriculum within their
PLC groups. The focus is to have common curriculum in each subject and to infuse that curriculum with quarterly
common assessments as well as an end of course exam. The curriculum and assessments will be tied directly to
the state standards for that subject and grade level.

Availability of standards-based instructional materials appropriate to all student groups

Great strides have been made in providing standards-based instructional materials for all departments and all
students. Standards-based texts and ancillary materials are available to all students in all academic disciplines.
State adoptions in core academic subjects are ongoing and materials are purchased and distributed accordingly.
Materials, accommodations, and modifications to curriculum for specialized areas of instruction in Special
Education, EL, and students with 504 plans, are available and applicable as necessary. Texts have been
purchased in all subject areas to provide all students with access to standards-based curriculum in English, Math,
Social Science, and Science as well as non-core areas. District support in the recent adoption of math curriculum
has met all student needs throughout our curriculum. We have just recently adopted READ 180 as a district
curriculum for our ELD students. It also serves as a reading intervention for general education and special
education students who score far below basic on their STAR CST ELA exams. We are most hopeful that this
program will bring very positive gains in achievement for these struggling students.

Alignment of staff development to standards, assessed student performance and professional needs

OQur Staff Development Committee has c¢al endharsdaydneatings
with Professional Learning Communities and Best Practice Teaching Practices. The focus is on common
curriculum and assessments as well as evaluation. An administrator meets with each PLC to advise and assist.
Each PLC has a goal of instructional improvement. Minutes of each PLC meeting are shared with all staff. All PLC
areas have created norms and goals for the year.

Non-core departments such as art, performing art and
focusonhow t hey can support studentédés i mprovement in re
Education Department attend their respective instructional areas PLC meetings. Those Special Education
Teachers involved in Il instruction are trained in AVID methodologies. Vertical teaming in all core areas is in its
planning stages as SMHSO6s | ate start bell schedul e
common exams utilizing Data Team processes and the use of peer observation further support our efforts.

Services provided by the regular program to enable under-performing students to meet standard

ELD / English classes provide primary language support for students. Accessibility to Advanced Placement
classes is provided for LEP/RFEP students. All staff has been trained to use SDAIE techniques. Ongoing support
training meetings are held. Other programs and services provided to assist the under-performing students are:
Double period CAHSEE prep classes and double-period English classes, RISE, AVID, Cal-SOAP, After School
Tutoring and Homework Club, Technology, READ 180, the Bridge Program, Instructional Assistants, Student
Study Team, Special Education, college and university admission discussions/information sessions; Youth Service
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Specialists, GATE, Honors and AP level courses, varied electives that provide options and choices, Career Center,
ROP Programs and Counselors.

Services provided by categorical funds to enable under-performing students to meet standards

Closing the achievement gap is a high priority at San Marcos High School. Moreover, our subgroups: Latino, EL,
S. E. D. and Students With Disabilities have fallen below the target lines for proficiency percentage for CAHSEE in
both ELA and math. Our interventions are beginning to make a difference with the help of categorical funding. We
use these funds to provide community outreach | iai st
computer lab, additional teaching sections or reduced class size, instructional aides to assist English Language
Learners, additional teacher training, purchase of books, materials, computer hardware/software.

Use of the state and local assessments to modify instruction and improve student achievement

Much effort is spent in studentdés placement in ELD
and CELDT tests combined with the diagnosis and placement provided by READ 180. We have created an

English 9 Transition class to assist ELD and R-FEP students as they transition from Read 180 classes into SDAIE
English or college prep English classes based on CST scores. In math we continue to make refinement to our
Algebra courses providing further academic support for our under-performing students. SDAIE classes in core
subjects have been added. Collaborative instructional strategies and frequent assessments assist instructors to
insure ELD students are mastering material to move to the next level. San Marcos High School is well along in the
process of developing common standards based assessments in core academic areas supported by data driven
instruction.

We regularly use the data provided by STAR CST scores and CAHSEE data to guide discussion in PLC regarding
desired student learning. Each subject has developed or is currently developing quarterly (4 1/2 week) benchmark
assessments tied to state standards. The information gathered from these assessments allows teachers to modify
their instruction, re-teach any standards that need reinforcing as well as evaluate the success of their units and
lessons.

As READ 180 is adopted district wide, it should make a most positive impact on placement of struggling students
and ELD students as they move from one grade to another and one school to another. We have also added the
Bridge Program this year for students who enter the 9th grade with a history of being academically at risk in
English and math.

Number and percentage of teachers in academic areas experiencing low student performance

Due to the master schedule complexity of our 4X4 bl o
work with low performing students at some time during the course of four terms. We believe that this makes for
stronger collaboration as instructional improvement strategies are discussed and implemented.

San Marcos is fortunate enough to have a talented and highly qualified staff. We believe that every student has a
right to have the "best" teacher. So, we routinely assign staff to classes with both high and low performing
students.

Family, school, district and community resources available to assist these students

Two joint Title | and ELAC parent meetings, corresponding with our Back-To-School nights (September and
January), are announced through mailings and "Teleparent" telephone messages in English and Spanish. The
agendas include discussion of the services, curriculum, expectations for student achievement, and opportunities
for involvement that target Title | students and their families. A lively part of the meetings includes discussion of
issues that students or parents may feel are currently inadequately addressed and avenues open to them for
submitting dissenting views.

A concerted effort continues to be made to reach out to Spanish-speaking families to inform them about how they
can support their childds educati on. All cl assifiei
building, providing our students and parents a more user friendly streamlined supportive environment. Our
Community Liaison is very beneficial to the inclusion of all parents to SMHS. Our monthly PTSA Newsletter is
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translated into Spanish and mailed home providing ol
newspaper has a Spanish section written by an ELD King's Page staff member. All San Marcos counselors

provide support for at-risk students. The Title | program provides and coordinates campus resources, after-school
tutoring, Homework Club, READ 180 and English Software Program and other services. Additional resources;
PTSA, Youth Services Specialist, ELAC, School Site Council, Student Study Team, College Presentations, School
Psychologists, Cal SOAP Tutors, GATE/AP, Special Education, RISE, AVID, AHA, Instructional Assistants, free
and reduced lunch meals, highly qualified staff and faculty, assemblies, various student organizations, clubs.

School, district and community barriers to improvements in student achievement

The district along with the other districts in the State has been forced to make a number of cuts in its budget. Every
effort has been made to keep these cuts as far away from the classroom as possible. With the downturn in the
state and countryds economy, donat i oshasal$ordimimshedoThiougm al |
of this, the staff and parents have maintained a fici
to offer the highest quality education program possible.

Categorical funding has also beencut. Thedi stri ct 6s practice to allow eac
resources at their educational setting has allowed San Marcos High to be both resourceful and proactive in the
maintenance of our programs and interventions. A broad communication effort among parents and the community
has also brought our school a good deal of support through volunteerism on our campus. This along with
donations and targeted use of funding has allowed us to maintain our high level of educational offerings and
student support.

Limitations of the current program to enable under performing student to meet standards

Providing support for our underachieving students and addressing the achievement gap is a large concern for the
staff at San Marcos High School. It is everyone's concern and everyone's responsibility. A variety of programs,
interventions and the monitoring of performance are all in place. We use assessments to evaluate student
performance and skills related to state standards. We are continuing to become more skilled at designing
assessments and using data to make evaluations and from that educational decisions. It would be appropriate to
lower class sizes and add intervention sections to better meet the needs of all students. Unfortunately increased
class sizes, increasing the "class size reduction program” in English 9 and overall fewer teacher sections, greatly
limits our ability to make such additions/adjustments where desired.

Budget cuts and freezes on growth have also inhibited any plans to utilize ROP as a viable option for providing
greater quality technical instruction and learning options for our students. While dual SBCC (Santa Barbara City
College) enrollment is still an actively sought option for our students, it is not much of a cost saving program and
with some classes the instructional materials may be an encroachment. We are also limited by not having sufficient
teachers with the required subject master's degree to offer all of the community college classes we might wish to
make available for our students.
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Analyze Instructional Programs

Instructional Programs

Conclusions from Analysis of Instructional Programs

Our present 4X4 block schedule offers many options for all students and subgroups of students. There are a great
many levels in each core academic subject to meet the needs of a wide range of student abilities. There are some
concerns about the overall effectiveness of our 4X4 block in its currently underfunded state. We cannot offer 8
classes to all students and thus do not have as many options for addressing the needs for all students as we could
with an 8 period schedule.

Algebra 1 has not been a subject that has shown increased student academic achievement growth in recent years.
This class, while going through the new text/curriculum adoption, has been restructured. We are currently
monitoring the success of these students to evaluate the effectiveness of this new configuration.We have also
introduced the Bridge Program. This program will serve as an intervention for freshmen students who have
previously shown to be academically at risk in math and ELA. English language learner students are a significant
population of students that has also not shown regular academic growth. This subgroup has recently not met its
required yearly progress according to our AYP goals. We need to reevaluate the effectiveness of our EL program
and resources targeted for that population.The adoption of READ 180 as a curriculum for ELD as well as a reading
intervention for general education and special education students who score at far below basic on the ELA CST
exams, should prove to be a very potent intervention for these students.

Special education is also a subgroup that we must monitor and address their academic success. They are
currently not a significant subgroup for CAHSEE and did meet their growth target for API last year. However, they
may soon be a significant subgroup for CAHSEE and their proficiency levels are below the current state targets.
There are some impediments in trying to find useful data for assessing student achievement as a whole and by
subgroups. The current system utilizes STAR CST scores, CAHSEE results and CELDT data. Both STAR and
CELDT are exams that are difficult to motivate high school students to give their best effort to. The CST exams are
given in May and the results come in during the summer. We are unable to tie student results to grades or
transcripts. Thus, many students do not find sufficient reason to try their best as the results have no direct effect on
them. CELDT has a similar issue. Once an EL student has been promoted out of the ELD (English Language
Development) classes, they no long see any reason to give a good effort to CELDT. It does not affect their
placement in the program or their grades.

CAHSEE on the other hand, is an assessment that does have students motivated. They understand that if they do
not pass the two exams, they will not graduate. The problem is not in motivating students, but to what extent they
can be motivated. Their goal is to pass the exams. A score of 350 will meet their needs. However, 380 is the score
necessary to be deemed proficient. So, although students are motivated in taking this exam, they are motivated to
aim for a lesser target than meets the needs of our school for AYP purposes.

It is paramount that we have other, more reliable means of assessing student achievement on the standards. Each
core subject needs to have a standards based common curriculum. Each subject also needs to have regular
common assessments based on the state standards. By regular in a 4X4 block schedule, we mean every 4-5
weeks. That translates to a quarter in other school
to operate as an effective entity. Teachers can discuss student work and make decisions about how well students
are learning/achieving the subject standards. They will also have an opportunity to re-teach, review or
reemphasize standards that students have not yet mastered. Teachers with common assessments can compare
the effectiveness of their lessons with those of their colleagues. With sharing and collegiality, teachers can make
informed choices about best practices.

San Marcos High School is not unique in its makeup. We have a wide variety of students as shown in our
demographics. We also have a vast range of student abilities and thus needs. In order for us to make quality
decisions about what is required to meet the educational needs of our students, we need to have this standards
based assessment data on each of our students. The long term success of our instructional programs depends on
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our ability to accurately and regularly assess the achievement of our students.

I n order to meet our st ud eantandxconptant aahievementgsowtn, veenaust fulfy o r
embrace standards based education with common curriculum and regular assessment practices. With that as a
focus we can develop a better understanding about utilizing data to make quality educational decisions. Our staff
has embraced this mission and all core subject teachers are working within their departments to bring our teaching
practices to a place where student work is regularly examined through common assessments based on common
curriculum. San Marcos High is well on its way to meeting this goal and we have made it a very high priority.
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School Goals for Improving Student Achievement

English Language Arts

Improve raw scores on CST exams at all grade levels for all students and all subgroups by 5%.

A minimum of 55.6% of each numerically significant subgroup taking the CAHSEE as Sophomores will attain
proficiency or above on the English Language Arts portion in the 2009-2010 school year.

English Language Acquisition

EL students need to advance a minimum of two grade levels in reading and language as shown through the lexile
achievement provided through READ 180.

School Climate

Promote a safe school environment by reducing defiance suspensions and expulsions by 5% and increase
attendance by 1%.

Mathematics

The percentage of all students, and each numerically significant subgroup (NS Subgroup), scoring in each quintile
above Far Below Basic will increase by 5 percentage points over the previous year's CST Administration on each
of the Mathematics Subjects CSTs.

A minimum of 54.5% of each numerically significant subgroup taking the CAHSEE as Sophomores will attain
proficiency or above on the Mathematics portion in the 2009-2010 school year.
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Planned Improvements in Student Performance

The content of this school plan is aligned with school goals for improving student achievement. School goals are based
upon an analysis of verifiable state data, including the Academic Performance Index and the English Language
Development Test, and include local measures of pupil achievement. The school site council analyzed available data on
the academic performance of all students, including English learners, educationally disadvantaged students, gifted and
talented students, and students with exceptional needs. The council also obtained and considered the input of the school

community. Based upon this analysis, the council has established the following performance improvement goals, actions
and expenditures.

English Language Arts
Goal: English Language Arts Student Achievement - CST

Issue Statement

San Marcos students need improved achievement in English Language Arts (ELA).

Goal Objective

Improve raw scores on CST exams at all grade levels for all students and all subgroups by 5%.
Student groups participating in this Goal

All students, and each numerically significant subgroup, taking the CST exams.
Performance gains expected for these Student Groups

The percentage of students scoring in each quintile above Far Below Basic will increase by 5 percentage points
over the previous year's CST results.

Means of evaluating progress toward this Goal:

Quarterly common assessments will be developed within the English Department. Assessments will be aligned
with the ELA Standards and will be modeled after questions on the CST and CAHSEE exams. The results of these
common assessments will be collected, evaluated and educational decisions will be made based on these results.

Group data needed to measure academic gains:

Common Quarterly ELA Standards Assessment data within the English Department and State Testing and
Reporting (STAR) ELA data results released from the CDE.

English Language Arts - CST Strategy

Strategy Description

Increase student achievement on the ELA CST through additional educational opportunities, monitoring, and
targeted interventions.

Actions
At-Risk Student Monitoring
Tasks

a) Monitor student grades and appropriate expenditures for Title | students.

b) Community Liaison serves as a communications link between non-English speaking parents/students and
teachers and counselors.

¢) The Community Liaison will work with students and their families and will help in the coordinated service
efforts of the Bilingual Outreach Coordinator and our EL Guidance Counselor assisting our EL students to
succeed. Along with these shared efforts the staff will refer or assign students to programs such as: Los
Compadres, Mujer del Congresso, Hispanic Business Conference, AB 540 seminar and our Royal University
Club.

d) The staff will recruit attendance and participation in the ELAC meetings and our Parent University Club from
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our EL parent population.

e) The staff will also participate in and help to coordinate both programs. At other times, the staff will conduct
meetings with EL students (all incoming 9th grade and EL newcomers to San Marcos) and their parents
regarding attendance and studentodés positive parti:
f) The Community Liaison will continue to work with other staff monitoring student grades, achievement and
participation throughout the school year. These efforts are to help students and parents better understand and
feel comfortable with the differences relating to school/community functions, site rules/regulations and how

this might differ from their native land.

EL Monitoring For Achievement
Tasks

a) Monitor EL/LEP and RFEP student placement across ELD and core-subjects.

b) Monitor quarterly grades of EL/LEP and RFEP students.

¢) Community Liaison serves as a communications link between non-English speaking parents/students and
teachers and counselors.

d) Monitor attendance and positive participation of EL students

Measures

a) Data from quarterly ELA common assessments, READ 180, CAHSEE, CELDT and CST results.
b) Community Liaison will maintain a phone/contact log of Title I/ELD students/parents supported.

People Assigned

Jim Ashlock - Title | coordinator

Vivian Rangel- ELD Dept. Clerk

Teresa Lewis-Bilingual Community Liaison
Counselors

All teachers at SMHS

Administration

Start Date - End Date
8/24/2009 - 6/3/2010

Funding Source Description Cost
Economic Impact Aid Community Liaison $3,820.00
Economic Impact Aid ELD Clerk $10,850.00
Title I: Part A Title | Coordinator $2,800.00
Title 11l - LEP Community Liason $1,638.00
Measures

a) Quarterly analysis of Title | student grades to determine progress and identify students at risk of not
reaching proficiency on ELA Grade Level Standards.

b) Monthly analysis of budgetary expenditures to ensure appropriate Title | spending conducted by Site
Council Budget Subcommittee.
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People Assigned

PLC Assistant Principal Support Providers
PLC Leaders/Department Chairs

All teachers with Title | students

All English teachers

Counselors

Teresa Lewis, Community Liaison

Cheryl Long

Jim Ashlock-Title 1 Coordinator

Testing coordinator

Support staff

Start Date - End Date
8/24/2009 - 6/3/2010

Funding Source Description Cost
Economic Impact Aid Community Liaison $3,820.00
Economic Impact Aid CAHSEE testing coordination $2,570.00
Title I: Part A Community Liaison $5,738.00
Title I: Part A Program Monitoring by Title | Coordinator - Jim Ashlock $1,600.00
Title 1l - LEP Community Liason $3,275.00

Remedial Student Achievement
Tasks

a) Direct instruction of expository reading/writing skills and practice CST questions/test language in all English.
b) Purchase appropriate instructional/ library materials.

Measures
a) Data from common standards-based assessments will determine student proficiency and will drive the re-
teaching plan so the students will achieve proficiency with CST standards.

People Assigned
All English teachers

Start Date - End Date
8/24/2009 - 6/3/2010

Funding Source Description Cost
Title I: Part A Instructional materials $0.00
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Title | Tutoring
Tasks

a) Provide direct instruction with computer access in After-School Tutoring Center for Title | students at-risk of
failing in core subjects.

b) Purchase appropriate instructional material for after-school program.

¢) Work with Title | students 4 days a week after school from 3:15-5:15 p.m.

d) Utilize software in the Title | labs as well as in the After School Student Center. Title | students are also
enrolled in the Read 180 programs if they are EL or score far below basic on their CST ELA exams.

e) Assign ELA Transition and ELD students to Study Center to finish incomplete homework.

Measures
a) Maintain student contact logs in both the After School Student Center and the Title | lab.
b) 80% of students assigned to "Homework Club" will improve at least one grade level in the subject for which
they were assigned over the course of the quarter, as reported by the teacher.

People Assigned

After School Program tutoring coordinator
Cal SOAP tutors (UCSB)
Upward Bound Teachers (UCSB)

Start Date - End Date
8/24/2009 - 6/3/2010

Funding Source Description Cost
Title I: Part A Title | Tutoring $7,000.00

Parent University
Tasks

a) Involve parents of at-risk Title | qualified students in improving their student's academic achievement and
involvement with San Marcos High activities.

b) Create three six-week evening parent seminar sessions on school activities and community services.

c¢) Create and administer Parent Survey to all attendees at each session.

d) Maintain attendance log of parents attending.

e) Purchase instructional materials for parent seminars.

f) Send mailing to targeted students/parents.

g) Evaluate first session before continuing.

Measures

a) Each session will attract an average of 25 parents.
b) Parent survey will indicate that parents are more aware of what students should/can be doing to improve in

school.

People Assigned

Administration
Community Liaison- Teresa Lewis
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ELD Counselor- Sergio Castellanos
Title | coordinator - Jim Ashlock

Start Date - End Date
8/24/2009 - 6/3/2010

Funding Source Description Cost
Title I: Part A Coordinator Stipends incl benefits $7,000.00
Title I: Part A Instructional Materials/Meeting Supplies $300.00
Title I: Part A Mailings $1,000.00

PLCs w/ ELD, Spcl Ed, Math, & English teachers
Tasks

a) ELD teachers working together with Special Ed, Math, and English teachers in Professional Learning
Communities addressing the needs of Title | targeted students.

b) ELD and Special Education teachers work with Counselors to develop appropriate class schedules for Title
| ELD special education students.

¢) Modify teaching strategies based on PLC meetings and staff development for teachers in READ 180
program that serves EL and special education students as well as at-risk general education students.

Measures

a) CAHSEE, STAR, READ 180, CELDT and Quarterly Assessment (ELA and Math) data analysis.
b) PLC minutes will list modifications and strategies to be implemented.
¢) PLC Support Team will monitor what modifications are implemented.

People Assigned

Special Ed Chair

Spcl Ed teacher- Math

Spcl Ed teacher- English

Spcl Ed Il teachers

Read 180 teachers

Bridge Program teachers

Jim Ashlock - Title | Coordinator
CAHSEE Math teachers
CAHSEE English Teacher

Start Date - End Date
8/24/2009 - 6/3/2010

Funding Source Description Cost

Title I: Part A Special Ed./ Title | summer programming - hourly incl $3,584.00
benefits

Title I: Part A Title | coordinator- Program monitoring $2,800.00




Single Plan For Student Achievement

Transition Classes for Reading & Writing Proficiency
Tasks

a) Monitor student placement in year-long Read 180 and Transition classes, based on reading and writing
CST scores, grades, and teacher/counselor recommendations.

b) Monitor quarterly grades and local assessment results of students in two Read 180 and Transition classes.

¢) Monitor student placement in English Basic Skills/English 10, based on reading and Writing CST scores,
grades, and teacher/counselor recommendations

d) Purchase appropriate instructional materials.

e) Community Liaison will provide parents and students ongoing information concerning student progress and
placement.

Measures

a) Data from CST and Holt expository reading and writing assessments, and quarterly ELA common
assessments, as well as READ 180 lexile results are used to assess on-going student needs and re-teach for
student proficiency with ELA Standards.

People Assigned

PLC Assistant Principal Support Provider
English Department Chair

READ 180 teachers

Bridge Program English teachers

English Basic Skills/English 10 teacher (1)
Counselors

Community Liaison (Teresa Lewis)

Title 1 Coordinator

Start Date - End Date
8/24/2009 - 6/3/2010

Funding Source Description Cost
Economic Impact Aid Community Liaison $3,820.00
Title I: Part A Community Liaison $5,738.00
Title Ill - LEP Community Liason $3,274.00

Professional Development
Tasks

a) Provide staff development in Literacy Strategies and SDAIE instruction for ELL and all students.

b) Monthly meetings of RRAD 180 teachers to discuss curriculum, assessment, problems and strategies.
¢) On-going Professional Development in literacy strategies and SDAIE instruction for the entire faculty.
d) Continued professional development for READ 180 Program adoption.
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Measures

a) Each quarter 20% more students will advance one grade level in lexiles as provided through READ 180
Program.

People Assigned

Staff Development committee
All Teachers at SMHS
READ 180 teachers

Start Date - End Date
8/24/2009 - 6/3/2010

Funding Source Description Cost
Title I: Part A Expert presenters in SDAIE and Literacy Methodology $0.00

Professional Learning Communities
Tasks

a) English teachers will meet monthly to work on the alignment of the English curriculum with the ELA
Standards, development of Power Standards, and on the development of common rubrics and assessments.

Measures
a) Increased student achievement on Common Quarterly ELA Standards Assessments and on the CST exam.

People Assigned
All English teachers
Start Date - End Date
8/24/2009 - 6/3/2010

Funding Source Description Cost
Title I: Part A Staff Development $0.00

Reporting to staff, parents and community
Tasks

a) Monthly reporting to ELAC, SSC, PTSA, and faculty on EL/LEP and all Title | student achievement.

b) Report monthly budgetary expenditures to ELAC and Site Councils.

¢) Address the ELAC agenda and monthly topics related to student achievement.

d) Notify ELAC members of the dates and agendas of the ELAC meetings by sending fliers home with the
students and through the SBSD Teleparent system.

e) Record progress and action plan on incomplete tasks as reported from parents and community members
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on student achievement at ELAC, SSC, and PTSA meetings.
f) Monthly reporting of EIA, LEP, and Title | expenditures to ensure appropriate spending.

Measures

a) Attendance Log/minutes of ELAC meeting.
b) Log of Community Liaison phone/personal contacts.
¢) Site Council minutes.

People Assigned

Theresa Lewis-Community and Home-School Liaison
Vivian Rangel-ELD Dept. Clerk

Susan Kipp-ELD Coordinator

Jim Ashlock-Title 1 Coordinator

Cheryl Long- Financial Technician

Bob Gray-SSC Coordinator

ELAC President at SMHS

Chair and Faculty Advisor to ELAC at SMHS

Hourly Office Assistant

Start Date - End Date
8/24/2009 - 6/3/2010

Funding Source Description Cost
Economic Impact Aid Hourly Office Assistance incl. benefits $7,652.00
Title I: Part A Title | coordinator- program coordination $1,200.00
Title 11l - LEP ELAC facilitating, recording and reporting stipend incl $2,197.00
benefits

Strengthening Instructional Strategies & Practices
Tasks

a) To have counselors schedule ELD students into 2 ELD classes of READ 180, consecutively all year long.
b) To use standards-based texts and computer technology to advance Title | students one level toward
proficiency on the CST in English, especially in ELD, Transition English, and READ 180 classes.

¢) To use READ 180 program and materials in ELD classes to advance ELL students one quintile toward
proficiency on the CST in English.

d) To implement Best Practices with classroom teachers through planning, modeling, and observing within
PLC's.

e) To have instructional assistants help students individually to master the Standards.

f) Support EL Teachers/students by providing direct instruction in various software programs as needed.
g) Create one additional section of ELD1 each term to reduce class size.

h) Create three mini lab classrooms for READ 180 serving ELD, and students who score far below basic in
general education and special education.

i) Purchase supplemental materials for Transition English classes.

Measures
a) Verify weekly students use of B-6 Computer Lab.
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b) Quarterly English Department common assessments will show progress in reading and ELA.

People Assigned

ELD Teachers

Susan Kipp - READ 180 teacher

Test Coordinator (CAHSEE/STAR)
Ruben Orozco- Computer Lab Supervisor
Teresa Lewis - ELL packets

Instructional Assistants (ELD Dept.)

All ELA teachers

Title | coordinator

Start Date - End Date
8/24/2009 - 6/3/2010

Funding Source Description Cost
Economic Impact Aid ELD English Class Size Reductions Fall and Spring $75,600.00
Economic Impact Aid Testing coordinator (CST and CAHSEE) $6,260.00
Economic Impact Aid EL Instructional packets, creation and production $3,750.00
Economic Impact Aid Instructional Support in Title | Computer Lab $36,780.00
Economic Impact Aid Substitutes for SST $1,792.00
Economic Impact Aid New and replacement equipment $1,000.00
Economic Impact Aid Supplemental textbooks $0.00
Economic Impact Aid Instructional materials $0.00
Title I: Part A SDAIE Science Class size reduction $24,560.00
Title I: Part A Program coordination & monitoring $1,707.00
Title I: Part A Instructional materials $1,000.00
Title Ill - LEP Instructional Aides $22,000.00

Types of Literature/SDAIE Theater Arts
Tasks

a) Teacher-directed development of student centered projects/performances using core literature.
b) A two-term performance/project based ELA class using SDAIE strategies for ELD students who have just
finished the prescribed course of READ 180 classes and are transitioning into regular ed ELA classes.

Measures

a) Assessments of student performances and projects to determine student understanding of core literature.
b) An annual play production of a selected Shakespearean play, which students will perform for parents, staff,
and the community.

People Assigned
Types of Literature teacher (1)
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English and other teachers and staff to support Types of Literature teacher as needed
Music Teacher

Production Assistants

Start Date - End Date
8/24/2009 - 6/3/2010

Funding Source Description Cost
Title I: Part A Production Stipends $3,024.00
Title I: Part A Instructional Supplies $200.00

Bridge Program for 9th Graders
Tasks

a) Establish the voluntary Bridge Program to give incoming 9th grade students resources and assistance to
make their transition to High School successful.

b) Students who, in 8th grade, had D/F grades or CST ranking of Basic or Below Basic in Math or English are

invited to be in the Bridge Program. Students with an IEP are considered to already have support and are
excluded.

Measures

a) 80% of Bridge Students will successfully complete their math and English classes with grade of B or A and

b) 55% of Bridge Students will score Proficient on both the English 9 and Algebra | administration of the CST
in the Spring.

People Assigned

Sponser: Principal = Norm Clevenger
Administrator = Roxanna Stern

Counselor = Eric Nielsen

Community Outreach Coordinator = Teresa Lewis
English Teacher = Dovas Zaunius

English Teacher = Sean Ricci

Start Date - End Date
8/24/2009 - 6/3/2010
Career Center
Tasks

a) Provide Career Center Technician to assist students with career guidance, college information/visits, career

unit presentation within classrooms, and community service requirements. Provide career information specific
to EL students in SDAIE classes.

Measures

a) Ongoing monitoring of student use of various aspects of the Career Center.
b) Log student/classroom contacts.

People Assigned
Career Center technician
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Start Date - End Date
8/24/2009 - 6/3/2010

Funding Source Description Cost

Economic Impact Aid Career Center Technician $7,300.00




Single Plan For Student Achievement

Goal: English Language Arts
Student Achievement -
CAHSEE

Issue Statement

San Marcos students need
improved achievement in English
Language Arts (ELA).

Goal Objective

A minimum of 55.6% of each
numerically significant subgroup
taking the CAHSEE as
Sophomores will attain
proficiency or above on the
English Language Arts portion in
the 2009-2010 school year.

Student groups participating in
this Goal

All numerically significant
subgroups.

Performance gains expected for
these Student Groups

75% of all numerically significant
subgroups will be proficient on
Quarterly Holt and ELA common
Standards Assessments. These
Quarterly Assessments will
include CST and CAHSEE
Standards, either embedded in
the Quarterly Assessment or as
a separate CAHSEE Strand
Assessment.

Means of evaluating progress
toward this Goal:

Quarterly subject area common
Standards Assessments, course
grades, and the annual
Sophomore CAHSEE tests in
ELA and Math.

Group data needed to measure
academic gains:

Results from quarterly subject
area common assessments/
READ 180/ and from CAHSEE
data released by CDE annually.

100% Pass CAHSEE Strategy
Strategy Description



Single Plan For Student Achievement

9th and 10th graders who are
at risk for not passing the
CAHSEE as Sophomores,
defined by being identified as
English Learners, Students
with Disabilities, and/or having
CST scores in English of Basic
or below, will be notified and
offered CAHSEE preparation.

Actions
At-Risk Student Monitoring
Tasks

a) Quarterly analysis of
student grades to determine
progress of Title | students
in math and ELA.

b) CAHSEE test coordinator
will organize, implement and
test students with the
CAHSEE test.

¢) Community Liaison will
contact students/parents
with information concerning
the importance of this test as
well as provide
students/parents information
about additional resources
available to help prepare for
the CAHSEE. Specifically,
Title | sophomore students
will be urged to take the
CAHSEE prep classes
before and after school.

EL Monitoring for ELA
Achievement

Tasks

Community Liaison contacts
students/parents to ensure
CAHSEE patrticipation

Measures

95% of EL/Title |
Sophomores will participate
in the CAHSEE test.

People Assigned

Counselors

Test Coordinator
Testing Administrator
Community Liaison
Title | Coordinator
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Start Date - End Date
8/24/2009 - 6/3/2010

Measures

a) Work with counselors
quarterly to identify
interventions used for
students at-risk of not
passing the CAHSEE, and
send letters home to parents
notifying them of their
children's status.

People Assigned

PLC Assistant Principal
Support Providers

PLC Leaders/Department
Chairs

All teachers with Title |
students

Asst. principals
Counselors

Test Coordinator
Testing Administrator
Community Liaison
Title | Coordinator

Title | teachers

All English teachers

Start Date - End Date
8/24/2009 - 6/3/2010

Remedial Student
Achievement

Tasks

Direct instruction of
expository reading/writing
skills and practice CAHSEE
test questions/test language
in a supplementary
CAHSEE English class.
Purchase appropriate
instructional/ library
materials.

Community Liaison will
contact students/parents
about additional resources
available to help prepare for
the CAHSEE.

Measures

Data from common
standards-based
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assessments will determine
student proficiency and will
drive the re-teaching plan so
the students will achieve
proficiency with CAHSEE
standards.

People Assigned

Counselors

Test Coordinator
Testing Administrator
Community Liaison
Title | Coordinator
SMHS Teachers

Start Date - End Date
8/24/2009 - 6/3/2010
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English Language
Acquisition

Goal: English Language
acquisition for EL students

Issue Statement

EL students at San Marcos need
to improve English Language
acquisition.

Goal Objective

EL students need to advance a
minimum of two grade levels in
reading and language as shown
through the lexile achievement
provided through READ 180.

Student groups participating in
this Goal

English Language Learners,
Limited English Proficient
students

Performance gains expected for
these Student Groups

EL students need to advance a
minimum of two grade levels in
reading and language as shown
through the lexile achievement
provided through READ 180.

Means of evaluating progress
toward this Goal:
Initial placement on lexile
gradient as provided in READ
180 program.

Group data needed to measure
academic gains:

Results from initial placement
tests in READ 180, and ELL/LEP
data results from CDE.

Individual longitudinal CELDT
scores.

CELDT Testing Strategy

Strategy Description

There is need to monitor, test
and track ELD students on the
CELDT.

Actions

CELDT Testing
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Tasks

a) Administer and score
CELDT and/or LAS to all
EL/LEP students annually.
b) Administer and score
initial tests for students
newly arriving to SBHSD.
¢) Purchase appropriate
testing materials/supplies.
d) Use data from CELDT
and/or LAS to aid in
placement of students in
appropriate High Point, ELD
and/or core academic
classes.

Measures

a) Students will advance one
proficiency level per year on
the CELDT

People Assigned

Vivian Rangel - ELD
tester/clerk
CELDT test proctors

Start Date - End Date
8/24/2009 - 6/3/2010

Funding | Description Cost
Source
Economic CELDT testing $7,689.00
Impact Aid
Economic ELD tester/clerk | $10,860.00
Impact Aid
Economic CELDT testing $100.00
Impact Aid supplies
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School Climate

Goal: Safe Schools

Issue Statement

All students need to be educated
in a safe, drug-free environment
that is conducive to learning.

Goal Objective

Promote a safe school
environment by reducing
defiance suspensions and
expulsions by 5% and increase
attendance by 1%.

Student groups participating in
this Goal

All subgroups

Performance gains expected for
these Student Groups

The number of defiance
suspensions and expulsions will
decrease by 5% annually.
Attendance will increase by 1%.

Means of evaluating progress
toward this Goal:

Monthly and annual recording of
suspension/expulsion/attendance
data.

Group data needed to measure
academic gains:

Subgroup suspension data
provided by district office.

Pupil Retention Strategy

Strategy Description

Promote a safe, inviting school
environment that encourages
good attendance, student
involvement and positive
behavior.

Actions

9th Grade Pupil Retention
Program

Tasks

a) Monitor weekly 9th grade
attendance reports

b) Monitor monthly 9th grade
suspensions
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¢) Monitor quarterly
academic achievement of
9th grader as measured by
GPA

d) Purchase office supplies
as needed

e) Monitor monthly
academic progress of
students in Bridge Program

Measures

a) Students with truancies
will have meetings with their
respective counselor and
consequent interventions
include detentions to make
up work, and Saturday
School to make up lost ADA.
These interventions will
occur on a weekly basis, or
as needed by the individual
student.

b) Intervention to decrease
suspensions will include
parent visitations in lieu of
suspension, Saturday
School, mediations, small
group sessions and the
support of the following
outside agencies/programs.
* Anti-Defamation League

* Council on Alcoholism and
Drug Abuse

* Just Communities

* La Casa de la Raza

* Planned Parenthood

* Santa Barbara County
Education Office

* Santa Barbara Sheriffs'
Office

* UCSB-ENLACE/Equity

These interventions will
occur on a weekly basis, or
as needed by the individual
student.

¢) Interventions to improve
academic achievement will
include counselor meetings
with struggling students, the
Bridge Program, monthly
referrals to the Student
Study Team for struggling
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students, parent visitations
to improve home-school
communication and
suppport of Cal SOAP
Tutors and Link Crew
members.

People Assigned

Freshmen Counselors
Bridge Program teachers,
counselor and administrator
Office Assistant
Attendance Clerk

Bilingual Truancy Case
Manager / Community
Liaison

School Resource Officer

Start Date - End Date
8/24/2009 - 6/3/2010

Funding | Description Cost
Source
Pupil Bridge Program $500.00
Retention Summer Planning
Block Grant
Pupil Bridge Program $49,500.00
Retention Coordinator
Block Grant

Career Center Technician
Tasks

a) Assist students with
career guidance, college
information/visits, career unit
presentation within
classrooms.

b) Provide career and
college information in RISE
classes.

Measures

a) Schedule and advertise
ongoing college
visits/presentations

b) Meet with students on a
daily basis to discuss
career/college plans

People Assigned
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Career Center Technician

Start Date - End Date
8/24/2009 - 6/3/2010

Tenth Grade Guidance
Tasks

a) Monitor 10th grade
quarterly student academic
progress.

b) Ensure each 10th grade
student and parent has
received a review of their 4-
year plan

c¢) Provide outreach, support
to parents in other areas as
needed.

Measures

a) Log detailing counselor
contact with parents
concerning 4-year plan.

People Assigned

Counselors
Psychologist

Youth Service Specialist
Administration

Start Date - End Date
8/24/2009 - 6/3/2010

Link Crew
Tasks

a) Upper Class Students are
recruited and trained to
mentor incoming 9th
graders. They hold an
Orientation Day for all 9th
graders before school and
continue to meet with their
group of 9th graders
throughout the school year.

Measures

a) 9th graders report in
surveys at school year end
that they feel connected to
SMHS.

People Assigned

Activities Director - Aaron
Solis
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Start Date - End Date
8/24/2009 - 6/3/2010
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Mathematics

Goal: Mathematics Student
Achievement - CST

Issue Statement

San Marcos students need
improved achievement on the
California Standards Tests (CST)
in Mathematics.

Goal Objective

The percentage of all students,
and each numerically significant
subgroup (NS Subgroup),
scoring in each quintile above
Far Below Basic will increase by
5 percentage points over the
previous year's CST
Administration on each of the
Mathematics Subjects CSTs.

Student groups participating in
this Goal

All students, and each
numerically significant subgroup,
taking the Mathematics CSTs.

Performance gains expected for
these Student Groups

The percentage of students
scoring in each quintile above
Far Below Basic will increase by
5 percentage points over the
previous year's CST
Administration on the
Mathematics CSTs.

Means of evaluating progress
toward this Goal:

Quarterly common assessments
are being refined by the
Mathematics Department within
each of the Mathematics Subject
Areas. Assessments will be
aligned with the California
Mathematics Standards and will
be modeled after questions on
the CST and CAHSEE exams.
The results of these common
assessments will be collected,
monitored, and used to inform
instruction by the Subject PLCs.

Group data needed to measure
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academic gains:

Common Quarterly Mathematics
Standards Assessment data by
Subject Area within the
Mathematics Department and
State Testing and Reporting
(STAR) Mathematics data results
released from the CDE.

Mathematics - CST Strategy

Strategy Description

Increase student achievement
on the Mathematics CST
through additional educational
opportunities, monitoring, and
intervention.

Actions
Computer Lab Technology
Tasks

a) A specific, dedicated
computer lab will be
maintained and available for
at-risk students to use.

b) Support Teachers/Title |
students by providing direct
instruction in various
software programs as
needed.

¢) Maintain lab in good
working order by
purchasing/installing
hardware/software
upgrades/repairs as
necessary.

d) Purchase or license
California Math Standards
Preparation Software.

e) Train teachers in use of
California Math Standards
Preparation software.

f) Organize and implement
teacher assignment and
student lab use for California
Math Standards Preparation
software.

g) Teachers of Title |
students will monitor the use
of the lab.

h) Master log of all Title |
classes/students using the
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Title I computer lab will be
kept by the Librarian.

Measures

a) Daily computer log will
show use by Title | targeted
students on at least weekly
basis.

b) Title | students who utilize
the California Math
Standards software will have
an 80% Pass rate and a
52% Proficiency rate on the
Algebra | CST.

People Assigned

Teachers of Title | students
Librarian

Lab Supervisor - Ruben
Orozco

Title | coordinator

Start Date - End Date
8/24/2009 - 6/3/2010

Funding | Description Cost

Source
Title I: Part |Program $3,200.00
A monitoring/teacher
training by Title |
coordinator

Title I: Part |Hardware/software | $2,226.00

A upgrades/

equipment

maintenance
Title I: Part | Instructional support| $14,720.00
A in Title | lab

Best Practices
Tasks

a) Investigate and
implement scientifically
proven Best Practices to
improve instructional support
and practices.

b) Attend conferences and
seminars. Conduct school
visitations to observe Best
Practices programs.

Measures
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a) API target goals will be
met.

People Assigned

Principal
PLC/Department Chairs

Start Date - End Date
8/24/2009 - 6/3/2010

Funding Description | Cost
Source

Title I: Part A Professional $0.00
Development

Monitoring of Algebra |
Classes

Tasks

a) Monitor student
placement in Algebra |
classes based on CST Math
scores, grades, and
teacher/counselor
recommendations.

b) Compile data from CST,
CAHSEE (if applicable), and
Quarterly Algebra |
Standards Assessments to
assess on-going student
progress and identify areas
for reteaching.

Measures

a) Verify that 100% of
students in Algebra |
courses are correctly placed.
b) 0% of students in Algebra
I will be proficient
(Score73% or higher) on
each of the quarterly
assessments and on the
Algebra | CST.

People Assigned

Math Department Chair
Jim Ashlock - Title |
Coordinator

Algebra | teachers
Counselors
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Community Liaison (Teresa
Lewis)

Start Date - End Date
8/24/2009 - 6/3/2010

Funding Description Cost
Source
Title I: Part A |Community $5,738.00
Liaison
Title I: Part A |Program $2,800.00
coordination
Title lll - LEP  |Community $1,637.00
Liaison

Curriculum Alignment
Tasks

a) Staff will be provided with
time to collaborate and align
course materials including
common assessments
across the curriculum.

Measures

a) Monthly monitoring of late
start Thursdays and
additional time spent
working on curriculum for
various content areas via
core and non-core PLCs as
supported by AP PLC
Support Providers and
Principal.

People Assigned

Jim Ashlock-Title |
Coordinator
Department Chairs
Various Staff Sub Days

Start Date - End Date
8/24/2009 - 6/3/2010

Funding Description [ Cost
Source

Title I: Part A Professional $0.00
Development
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PLCs with Math, Spcl Ed, and
ELD teachers

Tasks

a) Algebra | and CAHSEE
Prep teachers working
together with Special Ed and
English Language
Development teachers in
PLCs addressing the needs
of Title | targeted students.

Measures
a) PLC meeting Minutes

People Assigned

Algebra | Teachers
CAHSEE Math Prep
Teachers

Special Ed Teachers
ELD teachers

Start Date - End Date
8/24/2009 - 6/3/2010

Funding Description | Cost
Source

Title I: Part A Professional $0.00
Development

Bridge Program for 9th
Graders

Tasks

a) Establish the voluntary
Bridge Program to give
incoming 9th grade students
resources and assistance to
make their transition to High
School successful.

b) Students who, in 8th
grade, had D/F grades or
CST ranking of Basic or
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Below Basic in Math or
English are invited to be in
the Bridge Program. c)
Students with an IEP are
considered to already have
support and are excluded.

Measures

a) 80% of Bridge Students
will successfully complete
their math and English
classes with grade of B or A
and

b) 55% of Bridge Students
will score Proficient on both
the English 9 and Algebra |
administration of the CST in
the Spring.

People Assigned

Sponser: Principal = Norm
Clevenger

Administrator = Roxanna
Stern

Counselor = Eric Nielsen
Community Outreach
Coordinator = Teresa Lewis
English Teacher = Dovas
Zaunius

English Teacher = Sean
Ricci

Math Teacher = Jim Ashlock

Start Date - End Date
8/24/2009 - 6/3/2010

"Late Start" Instructional
Strategies

Tasks

a) Utilizing twice-monthly
"Late Start" Math
Department hours to
implement "Best Practices"
through classroom teachers
cooperatively planning,
modeling, analyzing
Quarterly Algebra |
Standards Assessments,
sharing reteaching
strategies, and arranging to
observe each other.

Measures

a) Minutes of Math
Department will reflect
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planning and modifications
of reteaching strategies for
Algebra I.

People Assigned

Jerolyn Fikes - Math
Department Chair
Math Teachers

Start Date - End Date
8/24/2009 - 6/3/2010

Funding Description [ Cost
Source

Title I: Part A Staff Development $0.00
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Goal: Mathematics Student
Achievement - CAHSEE

Issue Statement

This year's AYP target is that
54.5% of Sophomores (and of
each numerically significant
subgroup) will score Proficient or
above on the Mathematics
portion of the CAHSEE.

Goal Objective

A minimum of 54.5% of each
numerically significant subgroup
taking the CAHSEE as
Sophomores will attain
proficiency or above on the
Mathematics portion in the
2009-2010 school year.

Student groups participating in
this Goal

All numerically significant
subgroups.

Performance gains expected for
these Student Groups

54.5% of all numerically
significant subgroups will be
proficient on Quarterly Holt and
Mathematics common Standards
Assessments. These Quarterly
Assessments will include CST
and CAHSEE Standards, either
embedded in the Quarterly
Assessment or as a separate
CAHSEE Strand Assessment.

Means of evaluating progress
toward this Goal:

Quarterly subject area common
Standards Assessments, course
grades, and the annual
Sophomore CAHSEE tests in
ELA and Math

Group data needed to measure
academic gains:

Results from quarterly subject
area common assessments,
CAHSEE Math Preparation
software, and from CAHSEE
data released by CDE annually.

100% Pass CAHSEE Strategy
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Strategy Description

9th and 10th graders who are
at risk of not passing the
CAHSEE as Sophomores,
defined by being identified as
English Learners, Students
with Disabilities, and/or having
CST scores in Mathematics of
Basic or below, will be notified
and offered CAHSEE
preparation.

Actions
At Risk Student Monitoring
Tasks

a) Quarterly analysis of
student grades to determine
progress of Title | students
in Math and English.

b) Monthly analysis of
budgetary expenditures to
ensure appropriate Title |
spending.

¢) Community Liaison will
contact students/parents
with information concerning
the importance of this test as
well as provide
students/parents information
about additional resources
available to help prepare for
the CAHSEE. Specifically,
Title | sophomore students
will be urged to take the
CAHSEE prep classes
before and after school.

d) CAHSEE test coordinator
will organize, implement and
test students with the
CAHSEE Math Test.

e) Work with counselors
quarterly to identify
interventions used for
students at-risk of not
passing CAHSEE, and send
letters home to parents
notifying them of their
children's status.

Measures

a) Quarterly analysis of Title
| student grades will show
progress towards
graduation.
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People Assigned

PLC Assistant Principal
Support Providers

PLC Leaders/Department
Chairs

All teachers with Title |
students

All Math teachers
Counselors

Teresa Lewis, Community
Liaison

Jim Ashlock, Title |
Coordinator

CAHSEE Test Coordinator

Start Date - End Date
8/24/2009 - 6/3/2010

Funding Description Cost
Source

Title I: Part | Community Liaison $5,736.00
A

Title I: Part [ Title | Program $2,800.00
A coordination/monitoring

Title Il - |Community Liaison $1,636.00
LEP

CAHSEE Math Strands in
Algebra |

Tasks

a) Direct instruction of
CAHSEE Math Strands,
using Released CAHSEE
Test questions, incorporated
into Algebra | classes.

b) Include CAHSEE (6th and
7th grade) Standards
released questions in the
Course-Quarterly Algebra |
Standards Assessments.

c¢) Use quarterly
assessments to determine
student proficiency and plan
for re-teaching skills.

Measures

a) The Algebra | curriculum
and assessment will include
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CAHSEE Math Strands.

People Assigned

Jim Ashlock - Title |
Coordinator
Algebra | teachers

Start Date - End Date
8/24/2009 - 6/3/2010

Funding Description Cost
Source
Title I: Part A |Instructional $500.00
materials
Title I: Part A |Program $1,600.00
coordination

Sophomore CAHSEE Math
Intensive Training

Tasks

a) CAHSEE Math class for
Title | Sophomores one hour
before school terms 2 and 3
for elective credit.

Measures

a) Increased Math
Proficiency rate to 54.5% for
Title | students taking the
CAHSEE as Sophomores.
b) Locally designed pre/post
assessments.

People Assigned

Title | Coordinator - J.
Ashlock

Community Outreach
Coordinator - T. Lewis
SMHS Teacher to teach the
class.

Start Date - End Date
8/24/2009 - 6/3/2010
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Categorical
Funding
Allocated to
this School
The following state and federal categorical funds were allocated to this school through
the Consolidated Application, Part Il. Additional funds (listed under 'Other’) may be
allocated to the school in accordance with district policy.
Federal Amount
Funding
Sources
English $199.00
Language
Acquisition
Program
Title I: Part A $121,471.00
Title Il - $0.00
Teacher
Quality

Title lll - LEP $35,657.00

State Funding Amount
Sources

Arts & Music $20,127.00
Block Grant

Community $0.00
Based English

Tutoring

Program

Economic $183,663.00
Impact Aid

Gifted and $0.00
Talented

Education

Pupil Retention  $50,000.00
Block Grant

School and $67,521.00
Library

Improvement
Block Grant

State Lottery  $120,310.00
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School Site Council Members

Name Represents Contact Info Eggeg;ig
Diane Dodwell Classified Staff 967-4581 10/12/2009
Sergio Castellanos Counselors 967-4581 10/12/2009
Eric Burrows Teachers 967-4581 10/12/2009
Vicki Hanes Teachers 967-4581 10/12/2009
Kathleen Dolin Parents 964-4987 10/12/2009
Julia Katsev Students 805-967-9990 10/12/2009
Sadie Hall Teachers 967-4581 10/12/2009
Norm Clevenger Administration 967-4581 10/12/2009
Kelly Ary Teachers 967-4581 10/12/2009
Elizabeth Toro Parents 805 967 3969 10/12/2009
Ellen Gleason Students 687-7923 10/12/2009
Pat Bixler Teachers 967-4581 10/12/2009
Susan Manzo Parents 805-682-2508 10/12/2009
Edna Arevalo Parents 683-1357 10/12/2009
Cheryl Long Classified Staff 805 967 4581 10/12/2009
Samantha Flattery Students 692-2434 10/12/2009
Luke Ohrn Teachers 967-4581 10/12/2009
Will Lorenzen Students 682-7589 10/12/2009
Kenny Jones Students 967-4581 10/12/2009
Joan Stuster Parents 805-569-1676 10/12/2009
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Assurances

The school site council recommends this school plan and its related expenditures to the district governing
board for approval, and assures the board of the following:

Approval Date

Assurances
The school site council is correctly constituted, and was formed in accordance with 6/1/2009
district governing board policy and state law.
The school site council reviewed its responsibilities under state law and district 6/1/2009

governing board policies, including those board policies relating to material
changes in the school plan requiring board approval.

The school site council reviewed the content requirements for school plans of 10/12/2009
programs included in this Single Plan for Student Achievement, and believes all

such content requirements have been met, including those found in district

governing board policies and in the Local Improvement Plan.

This school plan is based upon a thorough analysis of student academic 10/12/2009
performance. The actions proposed herein form a sound, comprehensive,

coordinated plan to reach stated school goals to improve student academic

performance.

The school site council sought and considered all recommendations from the
following groups or committees before adopting this plan:

English Learner Advisory Committee 10/5/2009
Gifted and Talented Education Advisory Committee

Approval
The school plan was adopted by the council on: 10/12/2009
Public Notice Due Date: 10/6/2009

District Governing Board Review Due Date:

School Site Plan Approved:

Attested by School Principal: 10/12/2009
Attested by School Site Council Chairperson: 10/12/2009
Attested:

Norm Clevenger

Typed Name of School Principal Signature of School Principal Date

Joan Stuster

Typed Name of SSC Chairperson Signature of SSC Chairperson Date




